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A MESSAGE FROM OUR
LEADERSHIP

The journey continues, and our impact deepens.

This year, innovation met proven results, data drove compassion, and every milestone brought us closer to a future
where everyone has a home. In FY25, LifeMoves served 6,317 individuals and families across 25+ physical sites and
additional community-based programs in Santa Clara and San Mateo Counties. But these numbers only begin to
tell the story. 90% of our clients received the intensive case management and tailored support they needed to find

housing, financial stability, health and wellbeing, and personalized pathways to independence.

This year brought significant expansion of our housing capacity and services. We welcomed clients to two transfor-
mative new communities-the 1111 Veterans Program and the Branham Lane interim housing community. Addition-
ally, our San Mateo County Navigation Center expanded its integrated healthcare model to include dental services.
Our outreach teams connected more than one person every single day to shelter or housing: 587 individuals and
families moved from the streets to stability as a result of our teams’ efforts.

As a result of our growth, innovation, and focus on client success, 68% of families and couples we served moved
directly into permanent housing, up from 57% last year. Even more encouraging: 96% of the families who exited to
permanent housing were still permanently housed one year later. Structural challenges — including an aging
population, sky-high rents and limited affordable housing availability — created steeper barriers for our single adults,
26% of whom secured permanent housing this year. We are encouraged that when single adults do secure housing,
they succeed and we saw 90% retain their home for at least one year after leaving a LifeMoves community.

The housing crisis is only growing. For every 100 families seeking affordable housing in our region, only 24 units
exist. And so our resolve and commmitment to providing our neighbors with the critical interim housing and services
they need is only growing too. With the generosity of our community, the competence of our partners, and the
ingenuity of our services ecosystem, we will continue to deliver the support our neighbors need to thrive. We
believe in the potential of every person we serve and in the power of Silicon Valley to ensure every member of our
community has a safe place to call home.

MELISSA
SELCHER
Chair, LifeMoves
Board

AUBREY
MERRIMAN
CEQ, LifeMoves




HE CRISIS CONTINUES

THE REALITY WE FACE

The Bay Area homelessness crisis remains one of the most
pressing challenges of our time. That's precisely why LifeMoves
exists: to move our most vulnerable neighbors off the streets
quickly, effectively and with dignity and provide a pathway to
stability for our most vulnerable neighbors.

A PERFECT STORM REQUIRES A
POWERFUL RESPONSE

The expiration of COVID-era eviction protections has pushed
families into homelessness at unprecedented rates, but
LifeMoves is rising to meet this moment with expanded capacity
and innovative solutions.

We're also addressing the disproportionate impact on
communities of color, particularly Black, Latino, and Indigenous
populations, who experience homelessness at rates far exceeding
their representation. Our specialized programs support aging
adults and people with disabilities, meeting their unique medical

and housing needs with comprehensive care.

THE NUMBERS THAT DEFINE THE CHALLENGE

24 4L8% 12,000 $3,000

Affordable housing units exist Of California’'s unhoused adults People experience Median rent for a one-bedroom
for every 100 households in need are age 50 and older homelessness in Santa Clara apartment vs. $1,000 median
in California and San Mateo Counties monthly client income

Yet, despite these barriers,
WE'RE CREATING LASTING CHANGE.

While the obstacles are real, our results demonstrate that support changes outcomes. When people receive the
tailored services they need, they don't just find housing—they build stable lives.

94%

clients who secured a

family/couple clients
permanent home who moved into a
stayed there for at permanent home
stayed there for 12+

months.

least 12 months.



ONE YEAR LATER, THEY'RE STILL HOME
These figures underscore what we've always known: when people receive support tailored to their unique needs,
they not only find housing, but also build lives.

Every challenge we witness becomes a call to action. Every barrier we identify becomes a target for innovation. And
every person we serve becomes a testament to what's possible when tailored support meets individual resilience.

FY25 DATA
HIGHLIGHTS:

PROGRESS IN NUMBERS,
IMPACT IN LIVES

6,317 clients served 587 outreach clients 1.3 million meals

(90% received intensive case connected to interim or served across all sites

management) permanent housing, more than one

person every single day

WHO WE SERVE

62% 22% 56% 19%

Single adults Aging adults (55+) People with at least 1 disability Clients who are children (0-17 yrs)

SUPPORTING CHILDREN AND FAMILIES

1,169 children (ages 0-17) found stability in LifeMoves communities this year, a 2% increase from FY24.
Families with children are experiencing homelessness at accelerating rates, driven by the end of COVID
safety net programs and acute affordable housing scarcity.

72% of children who exited from a LifeMoves interim supportive housing community went to a

permanent home. Nearly three out of four kids who came through our doors now sleep in stable homes,
an outcome that breaks generational cycles and creates futures filled with possibility.




HOUSING OUTCOMES

Through innovative partnerships and expanded programming, we're creating more pathways to
permanent housing for every person who walks through our doors.

68% of families and couples exiting LifeMoves interim supportive housing—685
households—secured permanent housing, up from 57% in FY24.

26% of single adults exiting LifeMoves interim supportive housing—284 individuals
—secured permanent housing, a result closely aligned with San Mateo County’s 27%

benchmark for non-congregate sites.

46% of clients exiting LifeMoves interim supportive housing—969 clients —secured
permanent housing, outperforming Santa Clara County's overall benchmark of 43%

for all household types across all housing models.
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STRATEGIC
EXPANSION:

NEW COMMUNITIES AND ENHANCED SERVICES

1111 VETERANS PROGRAM

In Fall of 2024, we launched a purpose-built community for veterans
experiencing homelessness. With 39 fully furnished units featuring private
kitchenettes and located near the Menlo Park VA Medical Campus, 1111
represents a new standard in veteran-specific interim housing. Early results
are promising: we're seeing 6-month average stays with high rates of
successful transition to VA permanent supportive housing.

BRANHAM LANE INTERIM HOUSING
COMMUNITY

Our 204-unit, multi-story modular community in San José began
welcoming individuals and couples in FY25. Funded by a $51M state
Homekey award, Branham addresses San José’s acute need with
private units, en suite bathrooms, kitchenettes, commmunity spaces,
and a dog park.

SAN MATEO COUNTY NAVIGATION CENTER
EXPANSION

Through a partnership with San Mateo County and the University of the
Pacific’s Arthur A. Dugoni School of Dentistry, the San Mateo County

Navigation Center now offers an on-site dental clinic, reducing barriers to
access and improving healthcare uptake among underserved populations.




OUR EVOLVING
MODEL

After reviewing thousands of client journeys and soliciting feedback from city and county partners, case managers
and clients, we refined our service delivery model based on what the data revealed about client success. Our updated

approach reflects years of learning distilled into a clearer, more empowering pathway.

N (2%

TRANSITION SUCCESS

28 %

—b —

Entry FOUNDATIONS EMPOWERMENT
Program entry via Welcorned with dignity, Tailored 11 services Personal goals met Connected to community
Coordinated Entry, decompression time, supporting housing, and next-step program supports and resources.
finances, and identified. Reconnected Ready to navigate the future,

and partnering to set
personal goals

referrals, partners

health & well-being to multiple systems,
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( PHASE 1: WELCOMING AND FOUNDATIONS) \

Focus: Safety, basic needs, initial assessment
* Secure interim housing placement

» Address immediate health/safety concerns

* Complete intake and housing barrier assessment

KEstablish trust and rapport with the case management team

PHASE 2: EMPOWERMENT \

Focus: Building skills, addressing barriers, and housing preparation
* Financial capability building (credit repair, savings, budgeting)

* Legal support (documentation, record clearance, immigration)

* Health and wellness (medical care, mental health, substance use support)

* Employment and education pathways

* Housing search and application support

KConnection to community resources

. )
(PHASE 3: TRANSITION AND BEYOND ) \

Focus: Move-in, connection to community supports and resources

* Secure next-step housing

* Move-in coordination and support




REAL PEOPLE,
REAL PROGRESS

STORIES OF TRANSFORMATION

Every data point represents a life changed. Here are just a few of the 6,317 stories written in FY25.

MATTHEW: JOURNEY FROM ENCAMPMENT
TO STABILITY

After three years of living in his van at the city of San Jose's largest homeless community,
Columbus Park encampment, Matthew connected with LifeMoves. Matthew had a college
education and 40+ years in skilled trades, but self-employment costs left him homeless for
over a decade. A stroke and chronic conditions at age 61 ended his physically demanding
work.

LifeMoves case managers provided crucial support, connecting Matthew with permanent
housing and coordinating essential resources. With furniture from the Bay Area Furniture
Bank and ongoing budgeting support from our team, Matthew now has stability, showing
how dedicated advocacy can transform lives.

KATALINA: FINDING FAMILY AND A
STABLE HOME

After arriving at LifeMoves in April 2022, Katalina received tailored medical,
dental, and behavioral health support that helped her stabilize. At the San
Mateo County Navigation Center, she found unexpected community: “The
people here...| have made so many friends. We're all family.”

Today, with Social Security secured and her health stable, Katalina is
preparing to.move'into her. own apartment, where rent will be just 30%-of
her income-—her stable home.

INES: A MOTHER’S COURAGE CREATES A
NEW BEGINNING

When Ines and her two daughters arrived at First Step for Families in September

2024, they had fled domestic violence in El Salvador and were ready to rebuild.
Despite learning a new language and healing from trauma, Ines secured her work
permit, enrolled in ESL'and GED classes, earned her driver’s license, and built her
savings. With support from LifeMoves, including specialized services for her

daughters, the family moved.into'their own apartment in San Mateo.

“The number of times I've fallen is the number of times.l've gotten up,” Ines shared.




FY25 FINANCIALS

REVENUE EXPENSES
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COMMUNITY AND DONOR RECOGNITION

To our community of generous donors, partners, and advocates:

THANK YOU

Your support made it possible to serve 6,317 neighbors on their journey to a safe place called home.

BOARD OF DIRECTORS 2024-2025

MELISSA SELCHER GREG ECKERT

Chair, LifeMoves Board

PAMELA WEISS

Treasurer Secretary



LAUREN KOENIG

2nd Vice Chair

LORI CASTILLO-MARTINEZ

1Ist Vice Chair

2024-2025 Board Members:
Pastor Paul Bains, Tammy Crown, Danielle Fontaine, Laura Green, Ahmed Khatib, Leslie Little,

Carrie O. Plietz, Ajwang Rading, May Topper
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This spring, we will welcome clients to our newest interim housing community in Palo Alto, providing 88 units (64 for singles and 24 for families). The site
was made possible in part through a $26.5 million Homekey grant and a strong partnership with the City of Palo Alto.

This community will feature:

e Family-friendly units with en suite bathrooms

o Community kitchen and dining spaces

® Children’s activity areas and outdoor play spaces
® |ntegrated behavioral health and medical services

e Pet-friendly policies

about LifeMoves Palo Alto

NEWS AND UPDATES

San Jose
Meveury News

San Jose will open its
largest interim housing
site this month

FEB 19, 2025

@©CBS NEWS
BAY AREA

Housing for San Jose
homeless opens at former
encampment site

MAR 17, 2025

TheCHRISTIAN SCIENCE

ONITOR

Santa Clara’s New Way to
Stop Homelessness: Keep
people in their homes

MAY 30, 2025

READ MORE >

CAL\ MATTERS

What to Do If Your Loved
One is Homeless

MAY 1, 2025

READ MORE >

JOIN THE JOURNEY

VOLUNTEER

Share your time and talent with our communities.nt

PARTNER

Every contribution creates pathways to permanent Explore corporate, foundation, and organizational

partnership opportunities.



https://www.lifemoves.org/growth/
https://www.mercurynews.com/2025/02/13/san-jose-largest-interim-housing-site-unsheltered-homelessness/amp/
https://www.youtube.com/watch?v=PvVuSWEGo5A
https://www.csmonitor.com/layout/set/amphtml/USA/Society/2025/0530/homeless-evictions-santa-clara-california
https://calmatters.org/housing/homelessness/2025/05/how-to-find-missing-homeless/
https://www.lifemoves.org/ways-to-give/
https://www.lifemoves.org/ways-to-give/
https://www.lifemoves.org/ways-to-give/

THANK YOU FOR
YOUR INVESTMENT

Your support has helped our clients on their journey to self-sufficiency, and you can now pave
the way for more people to find permanent housing. Your gift ensures that we can continue to
provide interim housing and supportive services to thousands of unhoused children and adults.

Donate using the link below or contact donor.care@lifemoves.org to make a gift of stock,
property, or DAF grant.
© Include LifeMoves in Your Estate Plan & Ask Your Employer to Match Your Gift

© Donate a Vehicle, Clothing, or Other Item

MORE WAYS TO GIVE »

For more information, visit us at lifemoves.org.

@ 2025 LifeMoves. All Rights Reserved.
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